The Cost Benefit Case for Community Meals on Wheels

Community Based Meals on Wheels Service are Cost Effective and Reduce Health §
and Adult Social Care Costs Whilst Improving Physical and Mental Health Outcomes Wlzeeanane

easth rightonfoodcoop vk

.. . EBFC Meals on Wheels
Additional Day in Residential care

General Hospital Bed (At home delivery)

- Or 1year of meals
.Q_Q‘% \ ﬂ é@& on wheels is equal
| to 8.5 days in

residential care or
1 month £11,850 = 1month £4,050 == 1 month £95 3 additional days

in a hospital bed.

There is no official estimate of the direct costs of The average cost for residential

these delays (staff time spent on additional NHS care in a care home in Southeast
care and overheads from an overnight stay), but we 2020/21 is: £49,244 for one year.
have estimated one by uplifting the last estimate Average Daily rate approx. £ 135

(from 2017/18) by inflation to produce an estimate
of £395 per night.

East Brighton Food
Coop 2022/23 Monthly
Meals cost £95

* Source - The King's Fund responds to DHSC social * Source - Residential care costs (payingforcare.org)
care boost | The King's Fund (kingsfund.org.uk)



https://www.payingforcare.org/calculators/residential-care-costs/
https://webarchive.nationalarchives.gov.uk/ukgwa/20200501111106/https:/improvement.nhs.uk/resources/reference-costs/
https://www.kingsfund.org.uk/press/press-releases/kings-fund-responds-dhsc-social-care-boost
https://www.kingsfund.org.uk/press/press-releases/kings-fund-responds-dhsc-social-care-boost
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The Government Business Case

“EBFC cannot make the business case any better than the Government and Department of Health and Social Care”

support people to be discharged in a timely and safe way as
soon as they no longer require acute hospital care”

“The mental health
impact of food A

“Health and local authority social care partners should I

To support patients’ safe and
timely discharge from the
hospital, health and care
systems should ensure that

insecurity is striking.” The cost of treating a people eat an appropriate
malnourished patient is two diet or otherwise manage
Going hungry, is linked ' to three times more than a their nutritional needs
non-malnourished patient.
_ lodecreased Spending on malnutrition is P
immunity and poorer estimated to cost the NHS
mental and physical £19.6 billion per year. .
health. Malnutrition
Recent research * Impacts Recovery
suggests that obesity has ¢ Increases the number
overtaken smoking as the of re-admissions
number one cause of
L_lnhealthy di(_ats_ increases the preventable deaths in
risk of chronic illnesses such England and Scotland. Malnutrition

as diabetes, cardiovascular

disease, certain cancers and
the likelihood of obesity. ) , B ¢ Increases the Cost of

‘ treatment

» Extends the time in hospital

Malnutrition ‘

* Increases the number
and severity of cases
entering hospital

NOTE: This slide is a
Synopsis of the reports

The annual health and social care costs are estimated to be linked on Appendix A
nearly 4 times greater for a malnourished patient (£7408),
than a non-malnourished patient (£2155)


https://bmcpublichealth.biomedcentral.com/articles/10.1186/s12889-021-10167-3
https://bmcpublichealth.biomedcentral.com/articles/10.1186/s12889-021-10167-3
https://jamanetwork.com/journals/jamapediatrics/fullarticle/383613
https://jamanetwork.com/journals/jamapediatrics/fullarticle/383613
https://jamanetwork.com/journals/jamapediatrics/fullarticle/383613
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The Government Response to Adult Social Care Needs 2023

eastbrightonfoodcoop. vk

/ Government Response in July 2023 \

The Department of Health & Social Care providing a further £570 millions of ringfenced funding across financial years 2023 to 2024 and
2024 to 2025 to local authorities to improve and increase adult social care provision & GOV.UK

Home > Market and Fund - Workforce Fund

The government expects that this new £570 million investment will enable local authorities to make tangible improvements to adult social
care capacity — Feedback date 28 September 2023

Full grant condition wording and allocations have been published through the final grant determination. Local authorities will be able to -
decide how they choose to focus the funding, in line with local circumstances and priorities. As per the conditions, local authorities must
show improvement in one of the target areas. We will also expect local authorities to provide assurance that other target areas have not
worsened. To ensure this, local authorities will be required to report on all target areas through detailed metrics. /

NHS Confederation Home > Health and socialcare > Socialcare > Health and social care intearation

'Guidance
Hospitaldischarge and community
support guidance

hy preventing food insecurity will
pport the NHS and save lives safeandti/r

stay in ho,

ackling poverty and the cost of foqg
parliamentary briefing

'Sets out how health and care systems should support the

m

Why preventing food Hospital discharge and

Tackling poverty and the

r NHS insecurity will support the community support guidance -
cost of food | NHS and save lives | NHS GOV.UK (www.gov.uk)
Confederation. Confederation

There is extensive research into food poverty, malnutrition and obesity which can be sourced from Government, NHS reports, and other NGO reports
The business case for food services and meals on wheels from a cost and socialimpact perspective has been made repeatably.

Food services and meals on wheels are a corner stone of Adult Social Provision


https://www.nhsconfed.org/publications/tackling-poverty-and-cost-food
https://www.nhsconfed.org/publications/tackling-poverty-and-cost-food
https://www.nhsconfed.org/publications/tackling-poverty-and-cost-food
https://www.nhsconfed.org/long-reads/why-preventing-food-insecurity-will-support-nhs-and-save-lives
https://www.nhsconfed.org/long-reads/why-preventing-food-insecurity-will-support-nhs-and-save-lives
https://www.nhsconfed.org/long-reads/why-preventing-food-insecurity-will-support-nhs-and-save-lives
https://www.nhsconfed.org/long-reads/why-preventing-food-insecurity-will-support-nhs-and-save-lives
https://www.gov.uk/government/publications/hospital-discharge-and-community-support-guidance
https://www.gov.uk/government/publications/hospital-discharge-and-community-support-guidance
https://www.gov.uk/government/publications/hospital-discharge-and-community-support-guidance

The Business Case for Community Meals on Wheels Services
Why Community Meals On Wheels? Why Care in the Community?

EBFC Over 3 year’s meals on wheels experience

Meeting nutritional
needs . Lowering the impact on the NHS and Adult Social Care

. Improving mental and physical health outcomes
Treating malnutrition
and preventing EBFC have red meal delivery routes which have been our most complex

ne%ﬁi(‘:’grgg:”h deliveries with meal recipients who have multiple compound needs .
These are covered by our most experienced trained operatives who will
spend time ensuring that meals are in the fridge , a cup of tea is made if
wanted and chasing up anything they may require like housing repairs ,

Enabling faster
Hospital Discharge
and improving
recovery outcome

Community Meals

OI‘_\ Wheels appointments , etc. 90% of our service users do not want or require this
Services are the most days but it is there if they need it.
ONLY food service

. Bi-weekly care visits which identify problems before they
become issues

which supports the
acceleration of
hospital

discharges

Reducing or remove

the need for Preventing Hospital

Residential care

Admissions

. Addressing nutritional needs before they become health
problems.

. Accelerating positive health outcomes.

Preserving

. : Providing social : : : :
mdeg:rned;nﬁleewnh interaction and a NOTE: ThIS slide is a
community sense of security Synopsis of the reports

linked on Appendix B
End hunger. End food waste. Sustainably.



EBFC Community Meals On Wheels Service Impact Reports

“EBFC Making the Same Recommendations Since May 2022, Continually Supported By Government Business Case

1. The local authority, BHCC, commits to providing adequate funding for a community delivered meal service for our most vulnerable residents,

especially those socially and economically disadvantaged.

2. Central government to provide additional funding to allow local authorities to implement recommendation 1. EBFC will be actively campaigning on a
local and national level to influence policy makers to take action and responsibility for the most vulnerable people in our society. A daily nutritious
meal should be the minimum a country as wealthy as the UK should provide.
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EBFC's Brighton & Hove Citywide

Community Delivered Meal Impact Report
March 2020 - May 2022

daily
Il by a team of ded

fhttps://www.eastbriq htonf
oodcoop.uk/wp-

\_| content/uploads/2022/11/
EBFCi-
2HouseofLords Citywide
-Community-Delivered-
Meal-Report-2020-2022-

1-1.pdf
\_ I-1l.pdr
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East Brighton Food Cooperative: Nourishi
Community, Sustaining Change

July 31, 2023 By Enjoolata Foundation — Leave a Comment

@ East Brighton Food
Cooperative: Nourishing
Community, Sustaining
Change - enjoolata.org

-

Meals
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East Brighton Food Co-op

Impact Report
Annual Update May 2022- 2023

https://www.eastbrightonfood

coop.uk/wp-

EPORT EastBrightonFoodCo-
op SMALL-3.pdf
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Food is Medicine Food is Love

East Brighton Food Co-op
Funding Brief For City Wide

Commup*
Service(pf

2023

EBFC Month Review

\ (Funding Brief For City Wide

Community Daily Meals on
Wheels Service across

Brighton and Hove — 2023)

\

/

EBFC joint partnership working in partnership

Notable Achievements and National Recognition

Community Champion May 2020

NHS

\_

with East Central PCN 75,000 patients
Graduates of NHS England Leadership in
Personalised Care - Cohort 2022

Two EBFC team members

awarded “Above and Beyond” -

B&H Buses

UK Top 100 Social
Enterprise Winner

PROUD TO BE IN THE

S SES

2023 TOP- 100 LIST

UK Top 100 Social Enterprise
Winner (2™ Year)

End hunger. End food waste.

Sustainably.



https://www.eastbrightonfoodcoop.uk/wp-content/uploads/2022/11/EBFC1-_2HouseofLords_Citywide-Community-Delivered-Meal-Report-2020-2022-1-1.pdf
https://www.eastbrightonfoodcoop.uk/wp-content/uploads/2022/11/EBFC1-_2HouseofLords_Citywide-Community-Delivered-Meal-Report-2020-2022-1-1.pdf
https://www.eastbrightonfoodcoop.uk/wp-content/uploads/2022/11/EBFC1-_2HouseofLords_Citywide-Community-Delivered-Meal-Report-2020-2022-1-1.pdf
https://www.eastbrightonfoodcoop.uk/wp-content/uploads/2022/11/EBFC1-_2HouseofLords_Citywide-Community-Delivered-Meal-Report-2020-2022-1-1.pdf
https://www.eastbrightonfoodcoop.uk/wp-content/uploads/2022/11/EBFC1-_2HouseofLords_Citywide-Community-Delivered-Meal-Report-2020-2022-1-1.pdf
https://www.eastbrightonfoodcoop.uk/wp-content/uploads/2022/11/EBFC1-_2HouseofLords_Citywide-Community-Delivered-Meal-Report-2020-2022-1-1.pdf
https://www.eastbrightonfoodcoop.uk/wp-content/uploads/2022/11/EBFC1-_2HouseofLords_Citywide-Community-Delivered-Meal-Report-2020-2022-1-1.pdf
https://www.eastbrightonfoodcoop.uk/wp-content/uploads/2022/11/EBFC1-_2HouseofLords_Citywide-Community-Delivered-Meal-Report-2020-2022-1-1.pdf
https://enjoolata.org/east-brighton-food-cooperative-nourishing-community-sustaining-change/
https://enjoolata.org/east-brighton-food-cooperative-nourishing-community-sustaining-change/
https://enjoolata.org/east-brighton-food-cooperative-nourishing-community-sustaining-change/
https://enjoolata.org/east-brighton-food-cooperative-nourishing-community-sustaining-change/
https://www.eastbrightonfoodcoop.uk/wp-content/uploads/2023/06/2023MAY_ANNUAL_IMPACT_REPORT_EastBrightonFoodCo-op_SMALL-3.pdf
https://www.eastbrightonfoodcoop.uk/wp-content/uploads/2023/06/2023MAY_ANNUAL_IMPACT_REPORT_EastBrightonFoodCo-op_SMALL-3.pdf
https://www.eastbrightonfoodcoop.uk/wp-content/uploads/2023/06/2023MAY_ANNUAL_IMPACT_REPORT_EastBrightonFoodCo-op_SMALL-3.pdf
https://www.eastbrightonfoodcoop.uk/wp-content/uploads/2023/06/2023MAY_ANNUAL_IMPACT_REPORT_EastBrightonFoodCo-op_SMALL-3.pdf
https://www.eastbrightonfoodcoop.uk/wp-content/uploads/2023/06/2023MAY_ANNUAL_IMPACT_REPORT_EastBrightonFoodCo-op_SMALL-3.pdf
https://www.eastbrightonfoodcoop.uk/wp-content/uploads/2023/06/2023MAY_ANNUAL_IMPACT_REPORT_EastBrightonFoodCo-op_SMALL-3.pdf
https://www.eastbrightonfoodcoop.uk/wp-content/uploads/2023/07/REVIEW_6MONTHS_BHCC-EBFC-Long-Term-Meals-On-Wheels-Review.pdf

EBFC Community Meals on Wheels - Fork in the Road

pecision Time - The Fork in the road

July 1st, 2022 - EBFC

Adult Social Care &
BHFP to discuss long
term provision

meet with Councillors,

May 2023 - EBFC Impact
report 2023

New Administration
elected for BHCC who
supports long term
funding for EBFC
community meals on
wheels for our most
vulnerable residents
across Brighton & Hove.

July 2023 - Government
announces 2

year additional
ringfenced £500+ million
funding for 152 adult
social care authorities
and adult social care
providers in England for
2023-24 and 2024-25

October 2023 - EBFC will
be at the presenting their
MOW data reports at the
Social Care Future

Movement Conference in
Manchester

Fork in
the roa

May 2022 - EBFC
impact report 2020
to 2022 with
recommendations
highlighted
especially

| ,-@JL

End hunger. End food waste.

October 2022 - EBFC
invited to House of Lords
for the launch of National
meals on wheels week .
EBFC uses the
opportunity to launch a
National petition to make
MOW a statutory service

June 30th 2023 - Meeting
between Councillor Gill
Williams , adult social
services and BHFP
where issue regarding
long term funding for
community MOW for
residents in ill health was
again discussed.

September 2023 - EBFC
produce this current
report detailing the need
for adult social care to
adequately fund
community meals on
wheels for people with
multiple compound
needs.

Jan - June 2023 EBFC data report into
our meals on wheels recipients detailing
the situation of long term need with
funding only for short term need
available at present .

Sustainably.

October 2023 - EBFC will
be official delegates at
the National Labour party
conference in Liverpool
where we will be
discussing our national
campaign to make MOW
a Statutory service and
hopefully winning support
to make this a policy with
the shadow cabinet and
policymakers .
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EBFC Continues Short-Term and
Longer-Term Community Based
Meals on Wheels Service utilising
BHCC & Adult Social Care funding
to support longer term needs.

EBFC Stops MOW & care for non-
funded December 2023 - Due to
having no resources the EBFC will
have to discontinue its community
meal and social care service for
non-funded recipients without
funding from BHCC adult social care

We are currently having 80
recipients that would come into this
category and these would need to
be passed to adult social services
to assess and care for.



East Brighton Food Co-op Ask:

The EBFC Citywide Community Meals On Wheels is a success due to working in co-production
with our local NHS East Central Brighton PCN and Brighton & Hove City Council.

EBFC NATIONAL ASK IS:

/ . \ All parties and Government to commit to making Community
The EBFC Local ask is: Meals on Wheels Provision a STATUTORY SERVICE. This simple
preventative measure will save the NHS & Social Care billions of

pounds annually whilst improving the quality of life and health
outcomes for our most vulnerable neighbours.

. For BHCC Adult Social Care working with EBFC to institute a
process to identify people who are entitled to long term meals on
wheels service

. For BHCC Adult Social Care working with EBFC to fund the meals The Government to provide ringfence funding for a hot delivered
for these referrers the cost is £88,300 per annum. BHCC have meal.
already contributed £35,000 through the HSF of the ££88,300
needed towards our Citywide Community Meals on Wheels annual This funding should be paid directly to local authorities to
£169,000 costs. This will enable the EBFC to continue our service. empower them to make decisions on community meals on
K / wheels according to local need and circumstances. There is
already a mechanism in place for this, e.g. Household Support Fund

The facts clearly show the need for a political consensus across all parties making Community Meals on Wheels a
statutory service as we had with the implementation of the 1942 Beveridge Report

P L ¢
i east foodco 5" e PROUD T0 BE IN THE
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..more than just a meal service...
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Appendix A - The Business Case For Community Meals On Wheels Service

There is extensive research into food poverty, malnutrition and obesity which can be sourced from Government, NHS reports, and other NGO reports

The business case for food services and meals on wheels from a cost and social impact perspective has been made repeatably.

Food insecurity |

Food Standards
Agency

Food services and meals on wheels are a corner stone of Adult Social Provision

% UK
it Parliament

House of Common:

Food poverty: Households, food bai
free school meals

Eood poverty:
Households, food

banks and free
school meals -
House of
Commons Library

(parliament.uk)

e Food
oundation

New data shows

food insecurity

major challenge
to levelling up

agenda | Food
Foundation

ackling poverty and the cost of foq
parliamentary briefing

\ = Tackling poverty
and the cost of

food | NHS
Confederation.

) NHs Confederation

hy preventing food insecurity will
pport the NHS and save lives

nnnnnnn

Why preventing
food insecurity

will support the
NHS and save

lives | NHS
Confederation

uidance
Hospital discharge and community
support guidance

[Sets out how health and care systems should support the
Bl
o s HOSQita'

v discharge and
community
support guidance
- GOV.UK
(www.gov.uk)
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https://www.food.gov.uk/research/food-insecurity
https://www.food.gov.uk/research/food-insecurity
https://www.food.gov.uk/research/food-insecurity
https://commonslibrary.parliament.uk/research-briefings/cbp-9209/
https://commonslibrary.parliament.uk/research-briefings/cbp-9209/
https://commonslibrary.parliament.uk/research-briefings/cbp-9209/
https://commonslibrary.parliament.uk/research-briefings/cbp-9209/
https://commonslibrary.parliament.uk/research-briefings/cbp-9209/
https://commonslibrary.parliament.uk/research-briefings/cbp-9209/
https://commonslibrary.parliament.uk/research-briefings/cbp-9209/
https://foodfoundation.org.uk/press-release/new-data-shows-food-insecurity-major-challenge-levelling-agenda
https://foodfoundation.org.uk/press-release/new-data-shows-food-insecurity-major-challenge-levelling-agenda
https://foodfoundation.org.uk/press-release/new-data-shows-food-insecurity-major-challenge-levelling-agenda
https://foodfoundation.org.uk/press-release/new-data-shows-food-insecurity-major-challenge-levelling-agenda
https://foodfoundation.org.uk/press-release/new-data-shows-food-insecurity-major-challenge-levelling-agenda
https://foodfoundation.org.uk/press-release/new-data-shows-food-insecurity-major-challenge-levelling-agenda
https://www.nhsconfed.org/publications/tackling-poverty-and-cost-food
https://www.nhsconfed.org/publications/tackling-poverty-and-cost-food
https://www.nhsconfed.org/publications/tackling-poverty-and-cost-food
https://www.nhsconfed.org/publications/tackling-poverty-and-cost-food
https://www.nhsconfed.org/long-reads/why-preventing-food-insecurity-will-support-nhs-and-save-lives
https://www.nhsconfed.org/long-reads/why-preventing-food-insecurity-will-support-nhs-and-save-lives
https://www.nhsconfed.org/long-reads/why-preventing-food-insecurity-will-support-nhs-and-save-lives
https://www.nhsconfed.org/long-reads/why-preventing-food-insecurity-will-support-nhs-and-save-lives
https://www.nhsconfed.org/long-reads/why-preventing-food-insecurity-will-support-nhs-and-save-lives
https://www.nhsconfed.org/long-reads/why-preventing-food-insecurity-will-support-nhs-and-save-lives
https://www.gov.uk/government/publications/hospital-discharge-and-community-support-guidance
https://www.gov.uk/government/publications/hospital-discharge-and-community-support-guidance
https://www.gov.uk/government/publications/hospital-discharge-and-community-support-guidance
https://www.gov.uk/government/publications/hospital-discharge-and-community-support-guidance
https://www.gov.uk/government/publications/hospital-discharge-and-community-support-guidance
https://www.gov.uk/government/publications/hospital-discharge-and-community-support-guidance

Appendix B - Community Meals On Wheels Service Benefits Analysis

“Meals on Wheels offer essential benefits to service users: encouraging clients to eat and
keep physically active, carrying out welfare checks, tackling isolation and loneliness, and

helping older adults remain independent in their homes and communities.

-
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and current M,% boost [ The Health Delivers rition.pdf Nourishing
challenges for t ?('.r ccl>s|_§ I d £ King's Fund (mealsonwheelsa (malnutritionpath Community,
services | Sustain (kinq_lgﬁﬁ uk (kingsfund.org.uk merica.org) way.co.uk) Sustaining
(sustainweb.orq) =L Change -
enjoolata.org

“Meals On Wheels being the fourth emérgency service

Y
| 4
|co-o we
East Brighton Food Co-op
Impact Report
Annual Update May 2022- 2023

s hitps://www.eastbr
ightonfoodcoop.uk/

W -
contentﬁ%loads/Z
023/06/2023MAY
ANNUAL IMPACT
REPORT EastBrigh

tonFoodCo-
op SMALL-3.pdf

_/

Supporting
Information to

Business
Case



https://www.sustainweb.org/news/nov21-benefits-meals-on-wheels/
https://www.sustainweb.org/news/nov21-benefits-meals-on-wheels/
https://www.sustainweb.org/news/nov21-benefits-meals-on-wheels/
https://www.sustainweb.org/news/nov21-benefits-meals-on-wheels/
https://www.sustainweb.org/news/nov21-benefits-meals-on-wheels/
https://www.sustainweb.org/news/nov21-benefits-meals-on-wheels/
https://www.sustainweb.org/news/nov21-benefits-meals-on-wheels/
https://www.kingsfund.org.uk/blog/2023/03/hidden-problems-behind-delayed-discharges
https://www.kingsfund.org.uk/blog/2023/03/hidden-problems-behind-delayed-discharges
https://www.kingsfund.org.uk/blog/2023/03/hidden-problems-behind-delayed-discharges
https://www.kingsfund.org.uk/blog/2023/03/hidden-problems-behind-delayed-discharges
https://www.kingsfund.org.uk/blog/2023/03/hidden-problems-behind-delayed-discharges
https://www.kingsfund.org.uk/blog/2023/03/hidden-problems-behind-delayed-discharges
https://www.kingsfund.org.uk/blog/2023/03/hidden-problems-behind-delayed-discharges
https://www.kingsfund.org.uk/blog/2023/03/hidden-problems-behind-delayed-discharges
https://www.kingsfund.org.uk/press/press-releases/kings-fund-responds-dhsc-social-care-boost
https://www.kingsfund.org.uk/press/press-releases/kings-fund-responds-dhsc-social-care-boost
https://www.kingsfund.org.uk/press/press-releases/kings-fund-responds-dhsc-social-care-boost
https://www.kingsfund.org.uk/press/press-releases/kings-fund-responds-dhsc-social-care-boost
https://www.kingsfund.org.uk/press/press-releases/kings-fund-responds-dhsc-social-care-boost
https://www.kingsfund.org.uk/press/press-releases/kings-fund-responds-dhsc-social-care-boost
https://www.kingsfund.org.uk/press/press-releases/kings-fund-responds-dhsc-social-care-boost
https://www.mealsonwheelsamerica.org/learn-more/what-we-deliver/meals-on-wheels-health/meals-on-wheels-health-delivers
https://www.mealsonwheelsamerica.org/learn-more/what-we-deliver/meals-on-wheels-health/meals-on-wheels-health-delivers
https://www.mealsonwheelsamerica.org/learn-more/what-we-deliver/meals-on-wheels-health/meals-on-wheels-health-delivers
https://www.mealsonwheelsamerica.org/learn-more/what-we-deliver/meals-on-wheels-health/meals-on-wheels-health-delivers
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Appendix C - Managing Adult Malnutrition in the Community Report Extract

managing malnutrition.pdf (malnutritionpathway.co.uk)

Overview of Malnutrition

Malnutrition is defined as deficiency of energy, protein and other nutrients that causes adverse effects on the body (shape, size and composition), the way it functions and clinical
outcomes2. Malnutrition can be disease-related or caused by social factors. This document specifically focusses on the identification and management of undernutrition related to, or caused
by, disease. Disease-related malnutrition can be challenging to manage due to the effects of the disease and associated treatments and may require multimodal treatment. This is in contrast
to social malnutrition arising from economic and environmental factors (e.g. poverty, isolation, poor mobility or self-neglect), where the provision of adequate food and drink can result in the
reversal of malnutrition. It should be noted that in some cases of disease related malnutrition social factors may also play a part. It should also be noted that it is possible for those who are
overweight/obese to be malnourished and in such cases attention should be paid to unexplained weight loss

Size of the Problem Clinical consequences of malnutrition

At any point in time more than 3 million people in the UK are malnourished or at risk of * Reduced muscle strength and frailty
malnutrition. Most of these (~93%) live in the community Malnutrition (undernutrition) * Increased risk of falls
affects: - Slower recovery from illness and surgery
» 35% of people recently admitted to care homes * Poorer clinical outcomes e.g. higher mortality
» 29% of adults on admission to hospital « Impaired psycho-social function (e.g. anxiety, depression, altered cognitive function)
» 30% attending hospital outpatients6 . Impa!red immune response
\_* 11% of people at GP practices7 * Impaired wound healing )

The incidence of malnutrition across a range of healthcare settings presents multiple opportunities for the multi-disciplinary team to identify, manage and review patients at risk of malnutrition.
Cost Implications of Malnutrition
Malnourished people have

Greater healthcare
needs in the

More hospital Longer length of stay .

admissions/ in hospital Greater Sgﬁ‘?ggg;:"ﬁgﬁgp

readmissions healthcare needs M 2
antibiotics)

Malnutrition costs in excess of £23.5 billion per annum in the UK, based on malnutrition prevalence figures and the associated costs of both health and social careil . It is estimated that the
cost of health and social care for a malnourished individual is three times greater than for a non-malnourished individual13:

F . F Healthcare £1,715 £5,763
|t Social care £440 £1,645
TOTAL £2,155 £7,408

malnutrition will improve nutritional status, clinical outcomes, reduce health care use and associated healthcare costs

Patient centred consultations and interventions can improve quality of life In?gfn?;’trig’ﬂo
- Effectively managing malnutrition can bring about significant cost savings of at least £123,530 per 100,000 by managing individuals at risk of malnutrition Business
according to the National Institute for Health and Care Excellence (NICE) guidance Case

« The cost of nutrition support products (including ONS, tube feeds and parenteral nutrition) is low at



https://www.malnutritionpathway.co.uk/library/managing_malnutrition.pdf

Appendix D - Food Inflation

The annual inflation rate for food and non-alcoholic beverages

has increased to 14.6%, a 42-year high
2012-present

VN
N v

Source: ONS | CPIH, and food and non-alcoholic beverages annual inflation rates

Funding for freshly made
nutritious Community Meals
on Wheels is essential.

It has never been as essential
as it is today, with the cost of
leaving crisis and the current
rate of food inflation.

The result is increased
demand on adult social care,
putting increased pressure on
already stretching resources

Supporting
Information to
Business

Case



https://www.ons.gov.uk/economy/inflationandpriceindices/bulletins/consumerpriceinflation/september2022

Appendix E - EBFC Mission

End hunger. Sustainably.

Our mission is to address the appalling health inequalities people suffer from with the healing power of a great meal.

It used to be that there was access to meals on wheels for vulnerable people unable to leave their
homes.

But austerity has stripped this valuable resource away.

We're stepping up and speaking up, to make sure the forgotten, isolated people in our community
are provided with nutritious meals, especially when they're unable to cook for themselves.

We believe that a great meal has the power to spread care and healing, so as part of our mission,
we're using our lovingly made meals to create social interactions with those in the poorest health
and most isolated in our communities.

We work tirelessly to rescue surplus food from wholesalers and restaurants and use it in the best

possible way, working towards ending hunger, ending food waste and ending loneliness:
sustainably.

EBFC 2023
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Current
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Appendix F - EBFC Referral Approach & Changing Environment

« During covid, there was additional funding available, a higher volume of food donation and a larger
number of volunteers.

« The funding and volunteers allowed EBFC to fund the referral process using an honour system.

o EBFC took referrals from multiple sources and

o Then allowed customers to self-nominate when to end the service.

« Under the current financial Cost of Living Crisis.

o Food donations are drastically reduced.

o The EBFC food, equipment & utilities costs have risen with inflation

« Volunteer availability has been impacted by
o End of Furlough

o Return to office-based work

o Cost of living crisis

EBFC 2023
Review Of
Current
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Appendix G - EBFC Six Months Meal Usage Review

« EBFC Meal Usage Review

o EBFC has delivered to 160 different addresses,
o  The current active addresses are 102, at these 102 address EBFC delivers to 115 separate referees

o The table below shows for each ACTIVE referee when they first joined the service.

Cal Year 2020 2020 Total 2021 2021 Total 2022 2022 Total|2023 2023 Total (Grand Total
Cal Month 4 516 7 [ 8| 11]12 1 2|1 3|56 |7]|8|9]|10f11]12 1 2 |1 3|4[5]|6

BHCC 1 1 2 2
BV 4 4 8 1 9 13
EBFC 2 1 3 1 1 1 3 2 211121211 14 2 1 114 8 26
HK 1 1 1
Il 1 1 1 [12]1 5|1 1 3 23 2 41212 3 13 37
NHS 1 2 |1 4 1 2 |1 2 | 1 1 8 2 31113 [4 13 25
Red Cross 1 1 2 1 0 1 3
Safe Haven 2 2 2
ToCo 1 1 1 1 1 3 1 1 2 6
Grand Total 6 1 1 8 1 113 ] 1 6 2 |61 6512|141 11]|]4]14131|7 64 6 517181318 37 115

« ltisn’t about stats it is about people
o  There have been numerous reviews of the list removing unfunded and the less vulnerable referrers.
o However, due to the ill health (mental & physical), EBFC has found that they are re-referred through another orgainsation.

o One example is the four meals referred by the Bevy (BV) in 2020. In fact, the original referral in 2020 was by another organisation and they were
we re-referred by the Bevy 2022 . This client has Multiple Compound Needs. Removing them from our meal list would move workload to social

services and cause hard to the referee. Eor o 2023
eview Of
o This is a story which repeats itself over and over again. current

Referral
Process and
Costs



o From Jan 2023 EBFC has been reviewing the funding available and the honour system that has been in place.

o  During this time EBFC has delivered to 160 different addresses,

Appendix H - EBFC Six Months Meal Cost Review

EBFC Meal Cost Review (Direct Food Costs)

o  The current active addresses are 102, 7 addresses are on hold and 51 have elected to end the service after their needs have changed.

o EBFC uses the following units 1 person, receives 27 meals a month. That is classes as a people month of deliveries which cost £95

Active Referrals by Source

Active Referrals Converted into delivery effort and costs
for first 6 months of 2023

Referee No. of Delivery [No. of People \:\Ilths delivered|People Total Meals Actual

Addresses Referee o addresses |[Months Delivered Costs 2mth Costs
BHCC 2 2 BHCC 12 12 324 £1,140 £380
BV 10 13 BV 60 78 2106 £7,410|  £2470
EBFC 23 26 EBFC 119 133 3,591 £12,635]  £4,940
HK 1 1 HK 6 6 162 £570 £190
I 31 37 I 144 180 4,860 £17100|  £7,030
NHS 23 25 NHS 86 95 2565 £0.025]  £4.750
Red Cross 4 3 Red Cross 14 14 378 £1330  £570
Safe Haven 2 2 Safe Haven 12 12 324 £1140] __ £380
ToCo 6 6 ToCo 27 27 729 £2565  £1,140
Grand Total 102 115 Grand Total 480 557 15,039 £52,015 £21,850

For the 58 non active referrals assuming this equals 1 person per address and only 2mths of food
The cost = 58 people * 2mths * 95 £/Mths = £11,020 *Note: frequently the people on hold return for a second referral
In addition to support multiple compound needs we produce 45 meals to support homeless drop ins, Percival Terrace and William Collier (£8,550)

EBFC 2023
Review Of
Current
Referral
Process and
Costs

Total actual 6mth cost £52,915 + £11,020 + £8,550 = £72,485
If we had enforced the 2mths capped referral Costs (over the six months) = £21,850 + £11,020 = £32,870



Appendix | - EBFC Survey Feedback 2022/23 ool

88% of our respondents said their health would get 75% of our respondents are using the 75% of our Meal Service usclar.s.have a Iong-tg—:-rrn health
worse without the EBFC meals on wheels service EBFC Co.mmumty .I\{Ieals on Wh.e'els due problem. My day-to-day.act|§/.|t|es are really limited d.ue
If this service was not used, my health would get ’ to a physical condition or disability: to a health problem or disability which has lasted or is
worse: ’ expected to last at least 12 months:
) yes 75% no 25%
yes 88 % no 12.5% Yes 75% No 25%
My day to day activities are really
limited due to a health problem or
If this service was not used, my Using this service due to a physical disability which has lasted or is
health would get worse: condition or disability: expected to last at least 12 months:

myes no ® yes no ” - o
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Appendix J - Re Referral Process

Two weeks
before client
referral
ends33

Standard email to
Referee — Stating date
of end of referral,
enquiring if they are
going to rerefer and
informing them that
we are notifying the
client

End of Referral Letter 1
at 6 weeks

One weeks
before client
referral
ends

Standard email to
Referee — Stating date
of end of referral,
following up that we
haven’t received a new
referral

End of Referral Follow-

up Letter 2 at 7 weeks.

Yes

No

New Referral
Process is
followed, and
meal service
continues

castbrightonfoodcoop. Lok

No new referral is
received and no
request from the
client to pay or
obtain funding is
received.

The meal
deliveries are
stopped after the
2mth referral

End of Service
Goodbye letter

EBFC New
Referral and

Delivery
Processes




Appendix K - Unable to deliver process

3 time in

The client
isn’t in, and
food cannot
be delivered

15t time in
six-week period

2" time in
six-week period

Leave Sorry We
Missed You Leaflet

-
Leave Sorry We
Missed You Leaflet
Inform EBFC by sending
»  WhatsApp message on
delivery angels' group

Inform EBFC by sending
WhatsApp message on
delivery angels' group

!

EBFC admin, updated
ticket with X
For vulnerable client's

request referrer to review

|

EBFC admin, updated
ticket with XX
For all clients request
referrer to review

six-week period

missed you” leaflet if the client cannot be contacted.

(&

Leave Sorry We
Missed You Leaflet

EAST BRIGHTON

Inform EBFC by sending
WhatsApp message on
delivery angels' group

v

EBFC admin, updated
ticket with XXX
For all clients pause
delivery until delivery
access agreed with
referrer and client

Send “Pause Meals till
delivery issues resolved
to clientand Referrer

Final
LETTER

Vi

2) The resolution of the delivery issues resides with the EBFC administration and the Referrer (NHS, Red Cross, Il etc)

1) The driver follows one simple process, deliver to the addresses on their route “delivery check out list” and bagged meals. Leaving a “sorry we

EBFC New
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Delivery
Processes



Appendix L - How do you access EBFC Services

CO-OPERATIVE

) EASTBRIGHTON N\

CO-OPERATIVE

eastbrightonfoodcoop.UK

Hello, we are East Brighton Food Co-op
We are the only citywide community meals on wheels service in Brighton and Hove. We deliver 6
freshly made nutritious meals a week, 3 meals on a Tuesdays and 3 meals on a Thursdays plus fruit.
Delivery will be after 2:30 on each of these days.

There are two options to access our services:

OPTION 1 - Contact ourreferring agent Impact Initiative, who will review your currentsituation and
can offer up to a 2-month free referral to our service. They offer a range of service to combatfood
insecurity:

Impact Initiative say “We work to make sure that nobody in Brighton and Hove has to go without
food. We support people to find options that suit their needs, such as, accessing online shopping or
meal delivery schemes and can refer to a food bank or affordable food scheme if money is an issue.”

Their contactdetails:

Phone No: 01273322950 (food access support service) or 01273 322940 (Switchboard)
Web Site: impact-initiatives.org.uk/services/food-services/
Email: food.access@impact-initiatives.org.uk

OPTION 2 - Pay for the meals on wheels service. The cost for our meals on wheels is £95 a month.
Contactus on eastbrightonfoodcoop@gmail.com to organise delivery and payment. If you have
already contacted us our bank details to set up paymentare detailed below:

East Brighton Food CIC

Account number: 38650998

Sort code: 23-05-80

Please use your surname and the reference MOW e.g.“SmithMOW”

Useful Numbers:
If you need assistance with finance or support, please contact:
MoneyWorks on 0800 988 7037 or 01273 809288 or
Brighton & Hove City Council Community Hub on 01273293117

\ /
\ : . / EBFC New
\ 24 Bakers Street, BN1 4JN eastbrightonfoodcoop@gmail.com / Referral and

Delivery
Processes




& for Communlty
Meals on Wheels

easthrightonfoodcoop.uk

EBFC’s 2nd consecutive year in the Social Enterprise UK Top 100 List

The facts clearly show the need for a political consensus across all
parties making Community Meals on Wheels a statutory service as we
had with the implementation of the 1942 Beveridge Report



